
[image: image1.jpg]S4C ‘




Action to support the production sector during the Covid-19 restrictions period
S4C greatly appreciates how quickly and flexibly the production sector has responded to the challenges of the virus period. We are keen to continue working closely with the sector, and to try our best to support the companies during this time. The following is a list of the steps we are already taking, plus additional actions that we want to take to support the sector.
The support that we offer includes the following:
· Providing day-to-day practical guidance from the Commissioning team on current productions, by discussing whether the productions can be continued within the current restrictions. With regard to productions that must be suspended, the aim, wherever possible, is to resume these productions in due course. Where appropriate, we can offer letters of intent to continue the production.
· We are also willing, where appropriate and practicable, to consider modifying the brief so that an adaptation of the original commission can be delivered within the current restrictions. 
· Processing payments to companies as quickly as possible, and we would therefore encourage companies to invoice promptly. 
· Providing practical help for companies to deal with the recently introduced travel restrictions. We are offering letters to confirm the need for key workers to travel for production purposes.
· Collaborating with TAC, supporting them to offer general training to the sector, and, under the S4C/TAC training agreement, discussing particular training on health and safety issues specific to the Covid-19 situation. 
· We have been liaising with Welsh Government and the UK Government to highlight the challenges currently facing the sector and those working in it, and have called for urgent assistance, including for freelancers.
· Sharing information with the sector about the different sources of support available to businesses in response to Covid-19. We would like to encourage all companies who need it to take advantage of the additional support that is currently available, and it would be helpful to know how many companies are using these schemes, or about any barriers that they face.
The current unique circumstances offer us opportunities to commission new content to reflect the current situation, both on television and digitally. We will be holding an on-line open session with the sector on 8 April, to outline our requirements and invite ideas. We will also outline our requirements for new content for broadcast from September 2020 to April 2021 that can be produced within the Covid-19 restrictions, and intend to respond as promptly as possible to ideas which are submitted.
We have considered ways to release further funds to companies, operating within the constraints of the UK Government on spending public money. We can offer the following in relation to productions that we know we will still require once the current restrictions are lifted: 
· To sign contracts as soon as possible in order to release the first payment to the company.
· In relation to productions already underway but that will not be able to reach the next contractual milestone until filming resumes, to make a partial payment now to reflect the production costs that have arisen since the last payment. 
· An invitation to companies to discuss with us any pre-production work they can continue to undertake during this period so that we can agree to contribute to those costs in the meantime, having taken into account what Government support is available towards development costs. 
· An invitation to companies to close down old productions and submit the paperwork so that we can release the final payment under the contract. Companies may possibly have more time to deal with this in the current period. 
In discussing the above, we will take into account any new commissions the company may have during this period, and the ability of the company to divert staff and resources to other work. With regard to the second and third items on the list, and as required by HM Treasury, we cannot include any profit element (i.e. the management fee). The detailed terms for payment of these items will be discussed separately. 
In addition to the above, development funding will continue to be available in the usual way to develop ideas in some areas, such as drama. Applications for development funding will be considered on a case by case basis. 
Any enquiries relating to the above should be referred as follows:

· Creative elements of commissioning: to the relevant Commissioner
· Operational and business elements of commissioning: to the Business Affairs Team at mb@s4c.cymru 
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